TABLE 3

Use of Program Level Assessment Data to 

Inform Calendar Conversion
Program Name/College BS New Media Interactive Development / GCCIS
Program Assessment Contact Chris Egert
Describe how you used the results from your current program level outcomes assessment plan to inform proposed changes to your program made as part of the conversion to semesters.

	Changes to Curriculum (program focus, content, requirements, course inventory, etc.)
	Data Source (2009-10) List data, measures, findings, etc. used to inform change(s).

	Fused studio options and advanced electives into a single advanced elective track.


	Data Source: Departmental registration data (2006-2010)

Findings: Originally, this differentiation was created to support different formats within GCCIS and CIAS.  Removal of this constraint will allow for greater student flexibility with program elective offerings.

	Extended foundational software development experience to 4 courses.

	Data Source: Student focus group, IAB discussion

Findings: Greater need for students to have stronger foundations and deeper learning for introductory concepts, especially for students engaging in co-op at the end of their second year.

	Resituated “Design of the GUI” with extended and revamped coursework on Interaction and Immersion experience.


	Data Source: Student focus group

Findings: Students need to have HCI experience that is contextual to interactive and immersive experiences.  Reformulation based upon both theoretical and practical media theory.

	Curriculum altered to include/extend Rich Media Application opportunities.


	Data Source: Student focus groups, IAB

Findings: Shift in technology towards rich media implies that students must have better appreciation of integrative technologies and how to leverage them from both a technical and design perspective.  Added strategies to incorporate rich media concepts throughout the curriculum. 

	Removed Small Office / Home Office networking course from curriculum as mandatory course.


	Data Source: Student focus group, advisement meeting

Findings: Students are not seeing the relevance of the course, especially in light of the recent changes in “plug, play, and forget” data appliances such as turnkey SVN systems, auto-configuring switches and routers, and plug and play wireless.  Where appropriate, key lessons in data security are integrated within the curriculum.

	Added option for casual game experience.


	Data source: Employment survey

Findings: Increased number of student interest in jobs related to the casual games sector (around 11%).  Offering will provide foundation for such experiences and career opportunities.

	Modified role of New Media Team project to synergize with institute themes of innovation and invention.


	Students are increasingly interested in using the Imagine RIT festival as a means of practicing their presentation and career skills, as well as utilizing the venue to generate publicity regarding their applications and ideas.  New Media Team project now (and will continue) to align its strategy with the event to take advantage of the venue as a teaching opportunity relative to these skills and design paradigms..

	Changed Math/Science sequence.
	Data Source: Faculty focus group, assessment

Findings: Faculty note inconsistencies with mathematical skill and rigor with students in downstream courses.  In addition, students have not been successful in connecting mathematical concepts to implementation processes in downstream experiences.  Have made petition to Mathematics Department to customize the sequence. 

	Changes to Instruction 

(pedagogy, strategies, etc.)
	

	Made decision to petition for 4 chr, 6 contact hour introductory experience.


	Data Source: D/F/W rates for introductory course sequence (GDD Program).

Findings: Noticed significant difference in retention since enacting the 6 contact hour introductory sequence.  Have been performing this process informally with NMID students 20091-20093, and based upon faculty observations, will make this permanent in semester conversion.

	Added active learning experiences to the introductory sequence.


	Based upon NSF and Lilly Foundation funded research by K. Whittington, who has worked with faculty in both undergraduate programs to improve access to active learning techniques.  Preliminary data shows attitudinal differences in students.

	Web course sequence modified to address fusion of client and server side concepts.

	Data source 20092 focus group – undergraduate New Media and GDD students – conducted by Associate Chair, Advisory Board

Findings – Focus group based upon student concerns related to the separation of client and server topics for web system development.  Changed strategy to incorporate more hands-on treatment of processes that require both a client and server treatment of the topic matter.

	Incorporation of career skills option in the senior year.


	Data Source: Meetings with CIAS faculty, IAB, and coop and career services office, Portfolio assessment findings from CIAS (conveyed by Adam Smith)

Findings: Due to the breadth of definition for new media, students are often perplexed as to how to proceed with industrial or academic aspirations beyond the program.  The combined approach is to add this option as a core experience in semesters, not just to improve post-undergraduate career skills, but to help students learn how to communicate effectively regarding their work.

	Modification of delivery format for Introduction to Interactive Media to include lecture and applied portions.
	Data Source: Faculty input on course design

Findings: Faculty added a new component to this course involving guest lecturers from industry and academic sources.  Modification of the delivery of the course has made it feasible for interactive, remote guest lecturers.  Initial course evaluations note a positive response from the students.  

	Increased utilization of collaborative spaces (so-called “pac-man” labs) to enhance team skills and brainstorming activities.
	Data Source: Course Evaluations – facilities portion, faculty focus groups

Findings: The collaborative labs are synergistic with the teaching philosophy and the media-centric approach utilized throughout the IGM programs.  In the semester model, IGM faculty will determine how to continue and extend this process to ensure active learning elements are utilized to maximum educational potential.  In particular, laboratory usage data will be collected and maintained at a department level such that it can be integrated and compared with other elements of curricular assessment.


	Changes to Program Assessment Plan (outcomes, data sources, instruments, etc.)
	

	Restructured assessment plan to align with SLOAC initiatives as well as GCCIS internal re-alignments of assessment process.
	Based upon weekly meetings of college level assessment committee as well as within department assessment meetings.  Re-structured assessment plan approved by curriculum meeting as part of process.

	Evaluation of processes such as pre-tests and portfolio evaluation to be part of assessment cycle.

	Discussion/focus group meetings with faculty to determine means by which assessment cycle could prove to be more productive for daily use.  Faculty identified pre-test for courses to help determine if students were entering with the pre-requisite skills.  Portfolio evaluation was also considered as a means of providing qualitative feedback as well as to help students prepare for job search and continued educational experiences.  The portfolio process exploration is also designed to build synergy with the partner program in CIAS, but will differentiate in that it will have both a technical as well as aesthetic component.

	Consideration of course evaluation process for faculty.

	Course evaluation for faculty to complement course evaluations submitted by students.  Questionnaire will be used to gather assessment data from the faculty perspective as well as provide valuable feedback on strategies and techniques that may or may not have been effective for a particular course offering.  Plan is to pilot this option before semester conversion and determine whether this will provide meaningful additions to our process.

	Other Programmatic Changes/Comments
	

	None.
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