TABLE 3

Use of Program Level Assessment Data to 

Inform Calendar Conversion

Program Name/College MS Game Design and Development / GCCIS
Program Assessment Contact Chris Egert
Describe how you used the results from your current program level outcomes assessment plan to inform proposed changes to your program made as part of the conversion to semesters.

	Changes to Curriculum (program focus, content, requirements, course inventory, etc.)
	Data Source (2009-10) List data, measures, findings, etc. used to inform change(s).

	Revised structure such that major track, minor track, and seminar track are replaced with core and electives.
	Data Source: Enrollment data (2007-2010), focus group, scheduling/resource projections

Findings: overwhelming evidence that students want courses in both major tracks, and that some of the minor tracks are not properly utilized. 

	Design course modified to create more linkage between gameplay, media theory, and practice.


	Focus group Spring 20093 showed that 33% of the students involved (n=15) did not understand the relevance of the history and critical analysis portion of the curriculum.  The restructuring of this topic will provide additional depth and linkage for this topic.

	Enhanced offerings for applied Artificial Intelligence for Gameplay.


	2007-2010 hiring and faculty transfer cycle has increased faculty expertise in this area, allowing for enhanced coverage of this topic.

	Added colloquium courses in first year, and industry preparation colloquium course in the third semester.
	Data Source: Faculty evaluation

Findings: More appropriate for students to see some of the themes at the end of the program such that they can draw better connections between the theoretical and practical knowledge achieved in the program.


	Changes to Instruction 

(pedagogy, strategies, etc.)
	

	Expansion of the “rounds” process to include industry talks and career skills, and integration into the proposed colloquium series.


	“Rounds” is a mandatory informal process that is part of the graduate experience, and is designed to help students build communication skills with team leads and other interested parties.  Focus group discussion showed that although 75% of the students involved saw the relevance of rounds, they wanted a deeper experience.  

	Increased utilization of collaborative spaces (so-called “pac-man” labs) to enhance team skills and brainstorming activities.
	Data Source: Course Evaluations – facilities portion, faculty focus groups

Findings: The collaborative labs are synergistic with the teaching philosophy and the media-centric approach utilized throughout the IGM programs.  In the semester model, IGM faculty will determine how to continue and extend this process to ensure active learning elements are utilized to maximum educational potential.  In particular, laboratory usage data will be collected and maintained at a department level such that it can be integrated and compared with other elements of curricular assessment.  

	Changes to Program Assessment Plan (outcomes, data sources, instruments, etc.)
	

	Restructured assessment plan to align with SLOAC initiatives as well as GCCIS internal re-alignments of assessment process.
	Based upon weekly meetings of college level assessment committee as well as department assessment meetings.  Re-structured assessment plan approved by curriculum committee as part of process.

	Evaluation of processes such as pre-tests and portfolio evaluation to be part of assessment cycle.


	Discussion/focus group meetings with faculty to determine means by which assessment cycle could prove to be more productive for daily use.  Faculty identified pre-test for courses to help determine if students were entering with the pre-requisite skills.  Portfolio evaluation was also considered as a means of providing qualitative feedback as well as to help students prepare for job search and continued educational experiences.

	Consideration of course evaluation process for faculty.


	Course evaluation for faculty to complement course evaluations submitted by students.  Questionnaire will be used to gather assessment data from the faculty perspective as well as provide valuable feedback on strategies and techniques that may or may not have been effective for a particular course offering.  Plan is to pilot this option before semester conversion and determine whether this will provide meaningful additions to our process.

	Other Programmatic Changes/Comments
	

	None.
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